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Title: Being Comfortable with the Uncomfortable: Tips for Addressing Conflict  
 

 Presentation Theme: Leadership and Management 

  

Presentation Type: Brown Bag 

  

Abstract: 
In this session, the topic of conversation will focus on how to effectively address conflict with 

both faculty, staff and students. The facilitator will offer proven-tips he’s used as a department 

chair, which were gleaned and/or developed in consultation with mentors, colleagues and even 

legal counsel.  

 

Keywords: Five (5) keywords about your presentation. These are used to help participants search 

for sessions in the conference proceedings. 

 

Departmental leadership, Conflict management, Students, Faculty, Staff 
  

Overview: 
This brown bag session will encourage participants to share their experiences and questions 

regarding ways to effectively address conflict with faculty, staff and students. The session 

moderator will share his own experiences and artifacts that have proven successful as he 

oversees a department with approximately 1300 students.   
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