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Every institution of hig her learnin g needs 
understanding and support from the society 
wh ich it exists to serve. 

The 
Constituencies 
of Higher 
Education 

by W. M. Pere l 

In rece nl years the Quest ion 01 the pu rpose 01 Institu· 
tions of higher learning has risen aga in and again. What are 
un ivers iti es and col leges for? Whom do they serve? These 
Questions are more bas ic and mu SI be answered ~dore 
such questions as ''Who shou ld cont rol o r govern col legos 
and univers ities?" The facu lt y have tradit ional ly fell that Ihe 
un iverS ity existed for and was to be control led by ils memo 
be rs. Adm inist rators have accepted this view and have at · 
tempted to justify the i r cont ro l by referri ng to themselves as 
facu lty. If one thinks of a un ivers ity as an Institut ion which 
preserves, t ransmits , and adds to know ledge, I hen clearly 
the majo, ro le of th e facu lt y as scho lars, teachers, and 'e' 
searChers is c lear. 

Th is t rad itional view was open ly chatlenged by st udent 
mil itants duri n~ the '60s. Students )'oice-d the cry fa, "re le­
vance" wh ich was soon taken by some facu lty mem~ers and 
some administ rators, even though no genera ll y a<;cepted 
defin it ion of the te rm was ever enunciated 

An eflect of student a<;t ivlsm was an erosion of the 
pOwers of both the faculty and the admi nist ration. Studen ts 
ceased to tMi nk 01 themselves so lety as COnsumers of the 
academic product, or customers, if you w i ll, and began to 
demand a more a<;tive ro le not on Iy in more o r less general ly 
accepted student athirs Quest ions, bul in aCMemic mat­
ters as wel l. Committees of al l sorts now have Sl udent mem­
bers. On Some campuses studems have the pOwer to hire 
and fi re coaches and s it on sea rch commit tees which hire 
both admin istrators and fa<; ully. Student began to think of 
co ll eoes and universit ies as inst Itut ions which existed for 
them, which meant that tMey emphas ized the universi t y's 
role as a transm itter of know le-dge and deemphasiled re­
search and scho larship, not see ing ar>y connect i o~ ~e­
twoon the two . 

ACtua lly, th ere are four const ituen t grou ps wh ich com­
pose a UniverS it y Community. These are the students, the 
fa<; ulty, tM e adminrstration. and what fo r l ac~ of a better 
name wi ll be cal led the " large r soc iety" While these fou r 
groups have compo>sed the un iverSity community in all 
t imes and at l places. the ir re lat ive importance and po>wer 
has varied from time to t Ime and place to place. The role of 
studen ts and facu lty are best known so th at the discuss ion 

W. M. Pere l is a professor of mathematics at W ichita 
State University. W ichita. Kans as. 

here w ill concent rate On the latter two groups, but there is 
no intention to down~rade the importance or necessity of 
both studen ts and facu lt y. 

Historica ll y, the role of the facu lt y has been para­
mount. A community of scholars gath ere-d toge ther to study 
and to learn . In time. students att oched themselves to the 
communi ty of schola rs as apprent ices. There was l ittl e or 
no admin iSl rat ion, as such. Al l of the myriad questions of 
physical plant and equ ipment are relat ive ly recent and wil l 
bn ignored here, because the locus is on groups of peop le 
As ment ioned aoove. students part icularl y withi n Ihe last 
to or2O )'\larS have sough t and gai ne-d a larger ro le w ithin 
the un iverSity COmmu nity. Pe rhaps student m i lilant rhetoric 
should not be taken too se riousty, but somet imes students 
SMmed to total ly ignore all of the other con st ituents w hich 
compo>se the inst itution they were seeking to cont ro l. Nal U· 
ra lty, th ey faited. 

First , let us define te rms. By students I mean persons 
who pay tuit ion or wh o enro ll as students presumably to 
learn under the di recti on of facu lt y. Students differ from fac· 
ult y, even though fa<;u lty members also conl inue 10 learn . 
princ ipal ly because the faculty member is pa id a sa lary for 
his serv ices to student s, and the student typical ly pays a 
fee fo r the pri vilege of his assoc iat ion with Ihe fa<; ulty_ 
Some faculty members are fond 01 say ing. "I have learned as 
much from my students as they have learned from me." bul 
such remarks are not to be taken 100 serious ly. As a w ise 
man once said. "In order to tea<; h a dog t ricks , you must f irst 
know more than the dog_'" A facu lt y member is p",s uma~ l y 
nn expert wi thi n the disc ipl ine or area in wh ich he was hired. 
If the faculty member does not know mo re th an the stu· 
dents about his own d isc ipline. he is c learly incompetent 
and should be remoye-d from the facu lty. Fa<; ulty members 
are persons emp loyed by the unive(sity because of the ir 
know ledge. tra ini ng, sk i l l. or creden ti als within SOme disci­
pt ine, for the purpose of transmitting such know ledge to 
other pe rsons call e-d students 

Perhaps unfai rly, but pr imari ly to avoid too many divi­
Sions, the admin istrators are defIned to be all employees of 
the co llege or un iyersil y who do nOI qua lIfy as faculty mem_ 
bers by th e def in it ion given above. Thus the administ rat ion 
inctudes SeCre la ries, l ibranans, eleClnClans, gardeners, 
and the like as we lt as presidents , vice pres idents, deans, 
and assoc iate deans, budget officers, fu nd ra isers, mu­
seum curators. and others too numerOuS to mention. Hav­
ing given the above def init Ion. it is now proposed to concen­
trate on ly upon those adm inistrators who exercise control 
Mer taculty members in some d irect chain of command 
manner. However. the stake which the Olher universitY em­
ployees have in a hea lthy Un ive<s it y almosphere and sound 
un iye rsity fiscal pol ic ies shou ld not be ignored. 

One prob lem is thai deans. acadernic vice presiden ts. 
and even presidents l ike 10 refer to themse lves as faculty 
mcm~ers when address ing fa<;u lty meeting and no dou~t 
SO me of them even feel thai they are facu lty membelS. TMy 
often hold academic rank within one of the departmen ts of 
the un ive rsit y and may be highly qua l if ie-d w ithin a part icu­
lar disc ipline. But they do not qua l ify as facu Ity members by 
IMe def initron given aoove_ They were no t ~i red by the uni­
vers it y to preserve, increase, or t ransmit know ledge, bu t 
we re h ired as admin istralors because of admi nist rat ive ex­
perience or sk itls they possessed or were thOugh t to pos­
sess. Certain ly, at the level of pres ident, On e fi nds many per­
sons who are utterl y unqual ifred academicalty to hotd an 
ass istant professorshIp in My department. bu t who ac­
qui red th ei r adm inistratlve Sk il ls and c,perie~ce in indust ry 
or in the m il it ary_ Some such presidon ts are h iOh ly success -

Educa tional Considerations. Vol. 14, No. 1, Winter 1987 

• 

Every institution of hig her learnin g needs 
understanding and support from the society 
wh ich it exists to serve. 

The 
Constituencies 
of Higher 
Education 

by W. M. Pere l 

In rece nl years the Quest ion 01 the pu rpose 01 Institu· 
tions of higher learning has risen aga in and again. What are 
un ivers iti es and col leges for? Whom do they serve? These 
Questions are more bas ic and mu SI be answered ~dore 
such questions as ''Who shou ld cont rol o r govern col legos 
and univers ities?" The facu lt y have tradit ional ly fell that Ihe 
un iverS ity existed for and was to be control led by ils memo 
be rs. Adm inist rators have accepted this view and have at · 
tempted to justify the i r cont ro l by referri ng to themselves as 
facu lty. If one thinks of a un ivers ity as an Institut ion which 
preserves, t ransmits , and adds to know ledge, I hen clearly 
the majo, ro le of th e facu lt y as scho lars, teachers, and 'e' 
searChers is c lear. 

Th is t rad itional view was open ly chatlenged by st udent 
mil itants duri n~ the '60s. Students )'oice-d the cry fa, "re le­
vance" wh ich was soon taken by some facu lty mem~ers and 
some administ rators, even though no genera ll y a<;cepted 
defin it ion of the te rm was ever enunciated 

An eflect of student a<;t ivlsm was an erosion of the 
pOwers of both the faculty and the admi nist ration. Studen ts 
ceased to tMi nk 01 themselves so lety as COnsumers of the 
academic product, or customers, if you w i ll, and began to 
demand a more a<;tive ro le not on Iy in more o r less general ly 
accepted student athirs Quest ions, bul in aCMemic mat­
ters as wel l. Committees of al l sorts now have Sl udent mem­
bers. On Some campuses studems have the pOwer to hire 
and fi re coaches and s it on sea rch commit tees which hire 
both admin istrators and fa<; ully. Student began to think of 
co ll eoes and universit ies as inst Itut ions which existed for 
them, which meant that tMey emphas ized the universi t y's 
role as a transm itter of know le-dge and deemphasiled re­
search and scho larship, not see ing ar>y connect i o~ ~e­
twoon the two . 

ACtua lly, th ere are four const ituen t grou ps wh ich com­
pose a UniverS it y Community. These are the students, the 
fa<; ulty, tM e adminrstration. and what fo r l ac~ of a better 
name wi ll be cal led the " large r soc iety" While these fou r 
groups have compo>sed the un iverSity community in all 
t imes and at l places. the ir re lat ive importance and po>wer 
has varied from time to t Ime and place to place. The role of 
studen ts and facu lty are best known so th at the discuss ion 

W. M. Pere l is a professor of mathematics at W ichita 
State University. W ichita. Kans as. 

here w ill concent rate On the latter two groups, but there is 
no intention to down~rade the importance or necessity of 
both studen ts and facu lt y. 

Historica ll y, the role of the facu lt y has been para­
mount. A community of scholars gath ere-d toge ther to study 
and to learn . In time. students att oched themselves to the 
communi ty of schola rs as apprent ices. There was l ittl e or 
no admin iSl rat ion, as such. Al l of the myriad questions of 
physical plant and equ ipment are relat ive ly recent and wil l 
bn ignored here, because the locus is on groups of peop le 
As ment ioned aoove. students part icularl y withi n Ihe last 
to or2O )'\larS have sough t and gai ne-d a larger ro le w ithin 
the un iverSity COmmu nity. Pe rhaps student m i lilant rhetoric 
should not be taken too se riousty, but somet imes students 
SMmed to total ly ignore all of the other con st ituents w hich 
compo>se the inst itution they were seeking to cont ro l. Nal U· 
ra lty, th ey faited. 

First , let us define te rms. By students I mean persons 
who pay tuit ion or wh o enro ll as students presumably to 
learn under the di recti on of facu lt y. Students differ from fac· 
ult y, even though fa<;u lty members also conl inue 10 learn . 
princ ipal ly because the faculty member is pa id a sa lary for 
his serv ices to student s, and the student typical ly pays a 
fee fo r the pri vilege of his assoc iat ion with Ihe fa<; ulty_ 
Some faculty members are fond 01 say ing. "I have learned as 
much from my students as they have learned from me." bul 
such remarks are not to be taken 100 serious ly. As a w ise 
man once said. "In order to tea<; h a dog t ricks , you must f irst 
know more than the dog_'" A facu lt y member is p",s uma~ l y 
nn expert wi thi n the disc ipl ine or area in wh ich he was hired. 
If the faculty member does not know mo re th an the stu· 
dents about his own d isc ipline. he is c learly incompetent 
and should be remoye-d from the facu lty. Fa<; ulty members 
are persons emp loyed by the unive(sity because of the ir 
know ledge. tra ini ng, sk i l l. or creden ti als within SOme disci­
pt ine, for the purpose of transmitting such know ledge to 
other pe rsons call e-d students 

Perhaps unfai rly, but pr imari ly to avoid too many divi­
Sions, the admin istrators are defIned to be all employees of 
the co llege or un iyersil y who do nOI qua lIfy as faculty mem_ 
bers by th e def in it ion given above. Thus the administ rat ion 
inctudes SeCre la ries, l ibranans, eleClnClans, gardeners, 
and the like as we lt as presidents , vice pres idents, deans, 
and assoc iate deans, budget officers, fu nd ra isers, mu­
seum curators. and others too numerOuS to mention. Hav­
ing given the above def init Ion. it is now proposed to concen­
trate on ly upon those adm inistrators who exercise control 
Mer taculty members in some d irect chain of command 
manner. However. the stake which the Olher universitY em­
ployees have in a hea lthy Un ive<s it y almosphere and sound 
un iye rsity fiscal pol ic ies shou ld not be ignored. 

One prob lem is thai deans. acadernic vice presiden ts. 
and even presidents l ike 10 refer to themse lves as faculty 
mcm~ers when address ing fa<;u lty meeting and no dou~t 
SO me of them even feel thai they are facu lty membelS. TMy 
often hold academic rank within one of the departmen ts of 
the un ive rsit y and may be highly qua l if ie-d w ithin a part icu­
lar disc ipline. But they do not qua l ify as facu Ity members by 
IMe def initron given aoove_ They were no t ~i red by the uni­
vers it y to preserve, increase, or t ransmit know ledge, bu t 
we re h ired as admin istralors because of admi nist rat ive ex­
perience or sk itls they possessed or were thOugh t to pos­
sess. Certain ly, at the level of pres ident, On e fi nds many per­
sons who are utterl y unqual ifred academicalty to hotd an 
ass istant professorshIp in My department. bu t who ac­
qui red th ei r adm inistratlve Sk il ls and c,perie~ce in indust ry 
or in the m il it ary_ Some such presidon ts are h iOh ly success -

Educa tional Considerations. Vol. 14, No. 1, Winter 1987 

• 

1

Perel: The Constituencies of Higher Education

Published by New Prairie Press, 2017



lUi ¥>d h_ served thei, unoo.'sitoes well But tMy were and 
a'e not IlCully members. and Ihey neither speal< roor th,nk 
as IlCutty memDefS do 

AclKJemlC admlnlstrallon Ilas become muCh mOre 
comphcaled wi thin Ihe past dec:ade. it is no lOnge' CI .. r 
that a prolessor can be made into a dean o_e, nighl and 
lea," h" aomlnl't ratl .... dutIes On Ihe job. TIle.e are now 
,peclal 1t~nlng program, In acad .. mic adminlS1r,tion and 
some Institutions employ ~ans and othe, admlnlSlfllor, 
whO have !)&en thrQ<Jgh such p",,"rams. Such admlnlstra. 
to<3 are not p,olesso" and hMe never t>ee n p.OlessO.S. 
Evon though they hold a doc torate i n some disciplIne rep re· 
MInted in the un iverSity's curriculum and even thOugh lhey 
occasional ly teach a course, they were not hi red becau Se of 
th eir dISCipl ine training and they we re not hi red 10 teach. 
Thil)' are rewardod in te.ms 01 promoHon to a higher I .... t 01 
adminlstrallon or In term~ 01 salary increases lor their per· 
lormence as administrators. as Ihey shotlld be. tndeed, t1>ey 
can lose IMir poSitIOns by inadequate admlnl" .. li •• per· 
lormance. roo miner how great their teaching or researCh . 
as they Should. 

Of cour.e. the", ;are still many deans and other admin· 
Istralo" whO h_coma lrom the rankSOI tile liCully. They 
h .... e been as,iSt.nl protessors, then 3$SOI;iate protenors. 
tMn prolesae" , and perh"P'l department chaIrmen belore 
mov,ng on Into tt\CI higher 1.....,ls 01 administration. Ate not 
SUCh per$On$ $Iill I",ully members when they oe<:ome 
deans? The anSW<lr Is clea, ly NO. The chiel dillerence be· 
tween the IW<) types Is Ihallhe latler is mO te secu re ,n that 
he gene,.Uy has • w real righls· to the department 01 Wh ich 
he was lo rmer ly a m~mber, wh ereas Ihe ot h~r t ype s 01 dean 
may havo no place to go within th e uni. ersity wh ich em· 
pIO)1lS him II he shou ld doc ide o r il his ~ u peri ors SrKluld d .. 
cide that he shou ld no ton ger be dean, But in tn eir Cea tings 
wilh tkulty. students, and othe," withIn the university com. 
munity the", Is tittle dillerence between tM two. WMn 8 
prolessor becomes a dean. he becomes lurther and IUlther 
removed trom his dlS(:lptine as the years pass. More Impor. 
tanto he standS on a d,llelllnt platlonrr than oJoeS .... n a <I .. 
partment Cha"mllll and it IS natu.al that Ihe univerSIty and 
the world look dlilerent to him. His concems are with Dud· 
gels. enrollmenl . admlnlst.al<ve and otl>er probl<!mS which 
a typl(:,' Ikully memtler Ordinarrly ignores. Tl\e better ao· 
mlnistrator 00 is the IlIOffl remote lrom lacully eoncern. he 
!)ecomes. Tnere are no doubt e<amples 01 great prolesaors 
who Decome great deans and continued to be prole$$Of1', 
bu t lyplc.ll ~ the !)e tt el th(! academiCian, th(! less li kely M Is 
to become 8 dean or want to become a dean, 

Now tnat many inSl itut lo ns have adoptEid CO II e-ct ivo 
bargaining, tna l ine between administrators aM Iac:utt~ 
members is ma le ctearly drawn. Adm lniStralors ilro not 
members 01 the unit Md l a-cu lly members are . By this dell· 
nition Mpertment heads or chairperson. are sometimes 
lacutt~ members and sometimes admini.trators. but n~.er 
both. Without COtlectl'" Dargaining Ihe determill31ion 01 
G'OUP memtlershlp 10' dell'lT1ment l>ead. is Ies$ Cleat. but 
usually these peraena are Ikully members beCau$~ they 
stIli marntam contact WIth the dIscipline and they we .. 01· 
ten Ilired lor Ihe s.ame reasons and wnh the same Quallfic~· 

tions as other taculty membe". 
AdmlnlSlralor, are concerned wnh maintarnlng Ihem· 

sel,," In ottice. 1h" consideration is much more ImPOrtant 
to an administ rator than to a tacully member because the 
laculty memtler can normally expect to acQuIre lenure In his 
pOs ition, wnereas tenure is not usua lly ava ilable In an ad· 
m inistrati ve pos t Adm inistrators sUPpOrt research Ili!C8use 
good lacu lt y re~a rC h ~n hances th e rep~lati on 01 th e Instl · 
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tut ion whICh in turn reltet ts lavorabty on the admlnlsl ration. 
Administrators also support good leiCh,ng. since poor 
teaching not only rvilOCls unll .... orably on the inst Itution. 
but also because it may &llect enrollmenlad",rsely and 01· 
len cauSes student unrest. Howe"' . these matlers of lac· 
ull~ concern are important to Ihe admlnlSlratlon prtmalll y 
ss Ihey allect the real aoministr8tlve goal' whlell are typi· 
catty growth ... growth in enrollment , in physical plant,.md 
in reputation, Th .. empllssis on growth may CilUse the ad· 
ministrati on to support programs 01 doubtfut academic 
melli, in th e view 01 many lacully memt)e rs. but wh ich wi ll 
ne. ert he les. att ract add it ional students, 

In any case it .""mS Clea. th at administrators and lac· 
ulty members are d,llerenl g roups 01 PIlr'OM. For a 
. tronQe' statement 01 d il ierence. se-e "Impo lite Specuta· 
tions on Higher Educat iOn" by Edward L. Ga lligan, 8ulletln, 
Am. rican Association 01 Unl .... l ty Pre fessers. Apr il t 917 , 

Bul the realty negtOCte<l constituent group is that 
which was relerred 10 ~bove ,$ the "targer societ y: For a 
state univers ity. the lilfger society Is tile papulation 01 the 
stat ... represenled by a gowerroor and leglslatur ... whtch. In 
lurn, otten selecls iI governIng boW which. In turn. hires 
and sometimes fires the Instllutlon·. chlel administrative 
ollicer For a regional state unl"rslty, the paputatlon 01 Ihe 
IlIgion may have somewhilt more say. even thougll the sup· 
pertcomes lram Ihe statess awnole. Tl\e larget society fo' 
a p"vate Inst itution may I>e tna alumni, Or the leaders 01 a 
panicular rel igiou,denomlnatlon Which supports Ihe IMti· 
tu ti on. 1 n eith er case, it is the large' society wh ich pays both 
to establ ish and to Op<}r.t e the un l"e"it y. as student tuit ion 
and lees in neither case P!I)' more than a Irac t ion ollMe tota l 
cost. There is an anc ient say ing: "He wh o pay, th e pip<}r 
cal ls Ihe tune," Faculty members and stud ents may not like 
either the quotation nOr its Implications lor hIgher educa· 
tlon. but it st ill expresses the oplnron 01 m8n~ members oj 
tile larGer sociely. 

Some state legislatures h_ by &ia1Ute dMreed Ihat atl 
students enrolled in the Stale universities shatl enroll in 
such COUI .. S a$ state history or oorrernment. or perhaps 
American hi.tory. as requrremenl lor graduatIon Other 
states reqUI'" Ihat state univer.,ly stu~nt$ be taullht " "nti· 
communism" or thai t/ley not be taught evolution The con. 
sideration here is not whelher tuch requi",ments are aca· 
demicaJl v souM. but rather that Ihey we", not imposed bI' 
academicl""s lor academic reasons but that th...,.. are im· 
po5e<l by politic ians lor polit iCal "a~n,. Soma states have 
even delrnedlacult y teaching lOad by Slatute, Private insti · 
tut ions oiten have required CourSes In relig ion. ch ap<}1 at · 
tendance, dress codes , and, whole h o~t ot other requ ire· 
ments imposed by th. 9O,..rn lnll board in respon se to 
dem an d l ra m the larger socioty wh ich the board re present s. 
In the February 1977 issue 01 II" 8 ul letln 01 th~ Ametic.n 
Associalioo el Univer.ity ProtusolS appea.s an articte Ii· 
tie<!. "Statement on Government 01 Cotteges _ Uni"""i· 
ties: Within this artlcte appears: "When such e" te",al re· 
Quirements inlluence course content and milnner 0 1 
InstructIon 0' researCh. they Impair Ihe e<:Jucatlonal ellec· 
tlvene5.5 olthe instItution: Even lhotlllh the Assoc.at,on 01 
GovernIng Boards 01 UniverSItIes and Colleges had ahand 
In Ihe preparallOn 01 this Slatement. It seems clear that 
boards and legislatur~' w,1I COIlt inue to exercIse the Con· 
trol. examples ot which are cited at>ove 

The whole problem 01 ult lmale control is funher com· 
plrca!e<\ by tn a intru.ion 01 the !ederat government in to the 
allairs 01 bOth pri vate and state·supponr!<:f inst itut ions, Pa r· 
t lcu larly ~ i nce Wortd War II. many inSI itut ions Mve come to 
lely upon massive inlus ions of lederat lunding, The current 
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demands tor atl,rmaHve acHon programs are only Ihe mOSI 
re<;anl m..,IfUlalion 1'1 the power of the piper payer to catt 
the lune The ava,laQ,liiyel mseilfCh lunds in one ...... asep· 
posed 10 anether has inlluer>eed the direcllon ollacully re· 
search. During lhe "Spulnlk" era, the lundS made lWiliaDle 
Dy Ihe Nal lenat Science Foun<J.ation mlde en{llneerln{l Ihe 
scier><:es, and mathemalics much better able te attracl boln 
undergraduates am! gradui te students. In Si1<)rt. society de­
te.mined a need ler more ",ienH~ts ar>d engineers and tne 
pump was primed te produce them. Now thaI society is 
more concerned abOut energ y and th e e"v ironmen t, ether 
pump5 are ~Ing primed. 

Why is , pa rticular instituti cn 1'1 higMr learnin g 
lounded? Many .tudenlS be l ieye th aI a stala estab l isnes a 
medical 5Cl>OQI i:>ecaus.e scme 1'1 it s young P90ple wi sn te 
become P/!ysl clans, end that slate education or normat cet, 
tagas we", lounded be<::ause some c l lhe )'OI,Ing people 01 
the stata wished to become leachers_ However, tha truth 1$ 
that, lor the most part, ao<:laty acted lrom a sen$8 01 need 
to. Ihe product 1'1 such inS"'uhen. ",'har Ihan from • daslre 
Ie suPply epportunlly 1(1 il$ young citlzen$ 

In other words Slates ealablish medical &<::Il0011, oan· 
lat &<::hools, lew schools. alc_. in order Ie fill ao<:ielY~ need 
ler doclors, denllslS, end lewyers_ II mwv b& argued In;ollew 
and medicine repruenl anc;enl academic compenenlS 01 
universities. BUI . su rely. no or.e would make such. conl.n· 
110n lor ag~culture. yet states leuodiod colleges 01 ~'Icul' 
lure Ie 58r.e the needs 01 the largely agric~ll~ra l ao<:lety 
which ._Isted when most ellhem were fo unded I n Ihls socl· 
ely. Many deneminal ional celleges were fou nded In o ,de. to 
supp ly the denominal ion w ith m inisters . When prr vale lib· 
era l arlS cOlle~. we,e no longer able e r wi ll Ing 10 supp ly 
society's need lor pub liC ",hool teache rs, slates lounded 
oormal schoots arid teachers' cel l~es_ II Is true thai many 
graduates 1'1 danomlnatienal cell~es de not becoma min· 
isters just as many glllduates 1'1 Slate leacher,' collages 
never teach, but tM rounding 01 ""eh in.lilution, dId In· 
crease tllelUPply er bOth preachers and teacners 

In Ina view 01 a Iypical member 01 IIIe largar society. 
lhen, an inslitullPn 1'1 hlg,...,r learnIng does nol a~15t solely 
10 triline e.pressed needs oIlM stuoant body Nordon II 
ax i$! Ie prOVide an epportunily lor lacully te en{lage In re­
saan;h Which lie may regard as useless er WOr58. inimical te 
his Inlere.lI. ce rlalnly. he ollen ebieets yigoro:><.t.ly it a lac· 
ulty membe' uses hiS academic platlorm, eit,..., r within IIIe 
clan room Or wltheul, to ewress view. whiCh IlelirldS al). 
herrant Eyen alter many years cf experience with Ihe tradi· 
ti on. 01 academic l .-&edom, th e lay publ ic often failS te un· 
de ' stand or aPDre<; late the ccn cep t. 

Most lacu ll y members and the officia l posit ion 01 the 
American A&ao<:latlOn 1'1 Univers ity P,ofaSSOr5 are in ag,ee· 
ment witn Ina pnncipa l that both the board 01 contrOl Md 
tha In$litullonll admlnlSuation must deline acad<.rmlc (ree· 
dam as one 1'( their chiel duties and msponsibilrtieS In the 
book UnlMrslty Goals and Academic Po_ Dy Gor" .nd 
G."",bs<;h. pUblished Dy Iha American CounCil on Educ.­
tion in 1966. It IS ~POned that universily PflIsldents indl· 
cated In. IU...",. Ihat Iha pmlectron of Iha academlt: tree­
dom 01 ,''''' laculty wn Iha" mosl imponanl flIspensibihly 
Thefll are $Ome laculty who do 001 tak~ this 5811 an.lysls 01 
university Pf8sloanlS 100 seriously. The board wlllch a" er 
clses lhe POWer 10 hire and lire ,''''' presldenl Is IIIe flIpre· 
5flnlatlve olthe 1"09r sociely (rom whioh complaints aDOul 
lac~lIy statements, tG!>Ching. andler publicalions are likely 
tc Issue. Themem~ers oftM board are like ly 10 l ind It much 
easier 10 Ident ily with the comp laIners than w il h the l!>Cu Ity 
Facoo w ith a D08,d t ,y in ~ te represe nt the conSl iluency 

whiCh ,etecle<! Its members, perhap$ the president can be 
lorgloen lor gIving some altllnl lon to keePing his jo(J. 

lei US consider an ax.nple AI II Slate universlly. a 
group 01 Siudents lorm$ an er{lanl>lllen known .... the 
ErellC Ans Sociely, complela with laeulty adVISor and "I> 
proval ollhe Sl uoont Senate. Under Ihe sponsorship of 1M 
Society. a film Is shown which ccuns h""e held 10 be 0b­
scene. Allhough the showing ollhe lilm IS not associaled in 
any wlr1 with Ihe curriculum and Is 1'101 1 olass e.erci se, uni­
versity lacil ities provided tor Ihe uu 01 SlUde", ac t iYiti es 
are used. Local aulhorltles InYade the campus. eonf iscale 
the ii i m, and arrest tne pres ident 01 the Soc iety. It cannot t>e 
doubted that bol h local and statewi de sent imenl lS agains1 
the $hewi,,~ 01 sucn Il lms. Lette.s to the ed ito r of I he loc al 
paper, te members 01 the Leg islature. and to the board 1'1 
control run h<l3'ily in favor 01 the actions of local aulhofi­
lias. E'tI!n the l!>Culty i, d,.lded on Ina question of whether 
ornet academic IreedOm i,lrwol"ed WIlet sheuld bethe re· 
sponse of Ihe presidenl to tne cnarge that he haS allowed 
the fac;lilies 01 a tax·supponed InSlltution te be used 10 un· 
derml"'" the moralily ellne ,Iudenl bOdy? A wl18 presodenl 
musl be capable 01 an adroil m;a.,le..oI·lhe-road approach, 
wh,ch whllecauaing him Ie recaive liak hem both SIdeS, an· 
abies hIm 10 SUrvl .... Can,only.1Ie c annollelally ignore Ihe 
wishes 01 the public which <>01 only pays its t""e~ Dut also 
supports the universily wilh privale gilis aM in ~undreds 1'1 
other ww, s. 

less 1 rivial examples exist , examples which i~"o"()IWl the 
academic l uncirens 01 the InMitutien mere d irect ly. Shall 3 
predomInantly while pub li c support a state unive,.ity 
which seeks Ie eSlablish en ~<;adem lc p,egram in Black 
Stud ies Ie sat isty Ihe dem~nd$ Or a sma ll m inority 01 block 
students? Shall a pmdominanlly religleus public suppo,t a 
state unlWlfSiI~ in which It I. alleged tllat professofS 01 di· 
verse disciplines are teaching . lnalSm? What it the pUblic 
demands Ihal the Siale ~nlverslty laach ChristianilV or that 
laculty meetIngs and certainly lootball g.mu must begin 
wIth. prayer? Public sanllment m.-y ~lfOngly f3¥Qr those 
d,sc,plines wh,ch tr"," er pm~e 1(1 tra,n young people lor 
a specltic occupallon end epPOSe those such as philoso­
p~y whIch can maka no WCII claim 

The answer Ie thase and other such perpleXIng ques­
lIens lies nI'l in gIving in leevel)' pr,"urelrom alargely uni­
lermed public. Hewever, many 5IucenlS."d laculty mem­
bers are ultt>er unawarelhat such proDlemsuist orchoose 
te i~nore them. Eyery Instllutlon 01 hlgho' learning. if\deed. 
every iMtitu\iOr"l, noods ~Merstand i ng and support l ro m 
tM sccie ty which il ex ists Ie serve. No dou ~t many lacult y 
membe,s fe el th3t their instiluli en e~i sts to se rve faculty 
nee6s and inte ,ests, bul such a . iew igno,es ,eal it y. Faculty 
membe,s are aw3re of the needs aM wiShes 01 students 
and admin ist raters and in many cases are ab le to p'event 
the wishes ef student s and admlniSlraters lrom prevailrng 
Faculties must al"" IH! ewa", 01 tM needs. wishes. and 
.. iews of the larger """iely AwareneSSdoes oot m<lan atljecl 
surrender. but ~eptllully WIll inculc"a wllhln lhe mInd ef 
Ihe lacully a grealer awaraness er tne problems 1'1 the ad· 
mInIstration which must medlala dlsagretlment among all 
ollhe COfIs1iluencies which lorm Icellege er universily. II is 
unrealiStiC 10 expect ,''''' admlnlStrltlen te support lacully 
vi_s at all lImes and In ~II places. ar>d it is absurd 10 have 
any such e.peetal ion lrom II'rII memberSI'I the board 01 con­
trOl. An imperlant tun~1ion 01 tM admlnrstration, partieu· 
la~y ollhe preSident, i"ourY"~' medlaler. 11 is surprising 
how many un iWl rSily presiden" play th e rele 1'1 med iator 
se well, w itheut . In many ceses , even .ecegniling its 
importance 
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